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Black Belt Graduation Diploma Scheme
The Black Belt Graduation Diploma Scheme consists two parts as follows:

1. Final Theory Exam with a pass mark of 85% or above.

All candidates will have the opportunity during the 6 month tutorial life cycle, to take a number of pre-tests which in turn they must complete the final theory exam. The final exam requires a pass of 85% or above to achieve the theory certification.
The theory exam must be taken within the 6 month cycle of the tutorial.
On achieving the pass grade required the candidates will receive their Black Belt Theory certificates from The Six Sigma School in electronic format.

2. Project Assessment
Candidates who have achieved the pass grade on the theory exam must submit a project for assessment and approval by a Six Sigma School Mater Black Belt. In order to gain full Black Belt Diploma Graduation status.
 The project must clearly demonstrate any 5 of the following requirements:
(Candidates are required to outline in their project the 5 proven requirements)
a. Saving’s to a Business of 75K or above
b. Has improved customer satisfaction or
c. Improved employee satisfaction or
d. Enhanced a process, operation or service or
e. Delivered improved Productivity or Added Value to the Business
f. Has full support of management 
g. Has mentored no less than five Green Belts
h. Has enhanced shareholder value
i. Made major impact to Business Change
j. Demonstrated clear leadership
However in the event that a candidate has not submitted a project by the last week of the said tutorial life cycle, The Six Sigma School will afford to the candidate a two months grace to do so for approval. In the event that a candidate for some reason cannot submit due to circumstance out-with there control and can clearly demonstrate this, The Six Sigma School reserves the right to extend the submission period for project approval.

On assessment and Approval of a Project by the Six Sigma Schools Master Black Belts, candidates will receive their Black Belt Graduation Diploma’s. (These can be sent to the candidates home or place of work, candidates must indicate there preference.)
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